CommScope Diversity
Spending Update

CommScope is committed fo continuous
improvement in diversity spending by
looking to increase diversity content with
current and potential new suppliers.

2002 Actual 2003 Actual 2004 Actual

Diversity Spending
Initiatives

1. Active participation of the CommScope
Supplier Diversity Council.

2. Member of the National Minority Supplier
Development Council and exhibitor at the

NMSDC Annual Conference,
www.nmsdcus.org.

3. Identify and implement activities to
increase diversity spending with current
suppliers (Tier 1 and Tier 2, with greater
emphasis on Tier 1).

4. Develop new diversity suppliers capable
of competitively meeting CommScope's
product and service needs.

5. Promote supplier diversity in the cable
industry.

Diversity and CommScope

Supplier diversity is an important part of
CommScope’s overall diversity strategy. Other
elements of our strategy include:

A. The creation of a Spanish, Portuguese and French
website - www.commscope.com.

B. The introduction of Spanish language training
materials for installers and technicians.

C. CommScope is a founding sponsor of SCTE's
Operation Espafiol in conjunction with the Kaitz
Foundation. Operation Esparol facilitates the
technical training and certification of individuals
whose first language is Spanish.
http://www.scte.or: racion nol

index.cfm2plD=400

D. Financial support and sponsorship of the
following:
a.NAMIC - http://www.namic.com/
b.Walter Kaitz Foundation -

http://www.walterkaitz.or:

c. Women in Cable and Telecommunications -

d.National Minority Supplier Development
Council - htp://www.nmsdc.org/

For more information on the Supplier
Diversity Program at CommScope contact:

Carson Cato,
Vice President, Procurement and Risk Management
Phone: 828-459-5464

Email: ccato@commscope.com
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1100 CommScope Place SE ¢ PO. Box 1729
Hickory, North Carolina 28603 ¢ Telephone 800.982.1708 or
828.324.2200
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©2005, CommScope Inc. All Rights Reserved. * 10/05

SUPPLIER
DIVERSITY
PROGRAM

(bCommScope®




n business, it is important to have a choice

of quality suppliers. At CommScope, we

believe that working with a diverse group of
suppliers provides us with the necessary edge to
remain competitive in producing high quality
cables and connectivity for the telecommunications
industry. CommScope welcomes an entrepreneur-
ial spirit with new ideas and continued improve-
ments from our suppliers that will help us to reach
the goals set forth in our company’s vision. If you
are a woman, minority, or veteran-owned business
and would like to be considered as a potential
supplier for supplying high quality and timely
goods and services to CommScope'’s specifica-
tions, we welcome you to contact our procurement
department to learn more. We wish you well in

your business endeavors.

S At _

Frank Drendel
Chief Executive Officer
CommScope Inc.

CommScope Supplier Diversity
Mission Statement

CommScope is committed to providing equal
access to all suppliers and to promoting
diversity in our supply base. Developing a
diverse business community contributes to the
overall growth and expansion of our markets.
CommScope offers all businesses, including
minority, woman, and veteran-owned
businesses, an opportunity to compete on an

equal basis.

Status of Supplier
Diversity at CommScope

CommScope measures supplier diversity as a percent
of total corporate spending. CommScope measures
both Tier | and Tier Il spending. Below is year over
year measurement of diversity spending.

.Tlarl

M Tier 2
. Total

2003 Actual Spending

Tier 1 is defined as direct spending with diversity suppli-
ers, while Tier 2 data is based on diversity spending of
our suppliers with their suppliers.

CommScope’s Supplier
Diversity Council

To help facilitate the implementation and success of
the diversity program, CommScope formed a
Supplier Diversity Council. Members of the Supplier
Diversity Council (SDC) include personnel from the
following departments: Sales, HR, Procurement,
Customer Service, Legal, and IT/IS.

The SDC members attend and participate in SDC
meetings, review and comment on SDC initiatives
and provide input to help CommScope achieve its
diversity objectives.

Obijectives of CommScope’s Supplier Diversity
Council:

> Expand the opportunities for diversity
suppliers to meet the product and service
needs of CommScope. CommScope’s
definition of supplier diversity includes
minority, woman, and veteran-owned
business enterprises.

> Increase CommScope’s purchases with
diversity suppliers measured as a percent of
our fotal supplier spend.

> Promote supplier diversity within our
industry in conjunction with National Cable
Telecommunications Association (NCTA),
Society of Cable and Telecommunications
Engineers (SCTE), National Association for
Multi-Ethnicity In Communications (NAMIC),
Women In Cable and Telecommunications
(WICT), the Walter Kaitz Foundation, and the
National Minority Supplier Development
Council (NMSDC).
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